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Application Form
Version 1.2 of 13.03.2013
Instructions to use the form
1. Please only use ADOBE READER 8.0 or higher to fill in the form.When using other readers the form is not working properly.The latest version can be downloaded e.g. at http://get.adobe.com/reader/
2. Please ensure that JavaScript is enabled (check  main menu > Edit > Preferences > JavaScript).
3. This is an interactive form. Some parts are only visible when you press certain buttons or enter certain cells. Be aware of this when printing the form.
4. All guidance is displayed in grey below the relevant textboxes or tables.No guidance will be visible on the print-out. Please note that the guidance below the budget tables will appear if you select a cell.
5. Error messages are highlighted in red.
6. Some cells are pre-filled or calculated automatically. They are filled with grey. 
7. If you would like to check if you have filled in all fields properly, please press the button "Validate Form" at the end of the application.
1.	Project identification
1.3 Project duration
1.4 Relation to the EU Strategy for the Baltic Sea Region
Please select one priority area or horizontal action of the EU Strategy for the Baltic Sea Region to which your application contributes the most.
Please briefly describe [max. one A4] what issue(s) the partnership addresses.  Explain the contribution to the selected priority area or horizontal action of the EU Strategy for the Baltic Sea Region and to the Europe 2020 Strategy.
2.	Partner details
Please select one of the legal status categories, which are listed in the Facility Manual.
Contact person
3.	Main project
As the seed money (preparatory) project covers planning of a future (main) project, please briefly describe [max. two A4] the future operation. In doing so, please provide the following information:
-  Briefly describe the need for the main project;
-  Explain what has been done in the field already and what is still to be done. Describe how the main project addresses these gaps;
-  Give a short description of the main project;
-  Estimate the main project's outcomes;
If relevant explain what kind of investment components are planned for the main project.
Describe the planned geographical scope (countries, regions etc. covered) and shortly justify it.
Please list potential funding sources for the implementation of the main project.
4.	Work plan of the seed money project
Output 1 
State of play in the field addressed by the project including an overview of complementary projects
List, number and describe the tasks to be carried out to develop output 1. While describing the tasks explain what type of data and information sources you plan to use.
Indicate partners' involvement in the activities described above.
Output 2 
Plan for the main stage project containing
 - Work plan
- Composition of the partnership
- Budget plan 
List, number and describe tasks to be carried out to develop output 2.
Indicate partners' involvement in the activities described above.
Output 3 
Report on funding possibilities and steps to be taken after the seed money project is finalised
List, number and describe tasks to be carried out to develop output 3.
Indicate partners' involvement in the activities described above.
If applicable, please select one or both of the following optional outputs:
Output
Pre-feasibility study
In case you plan to develop a pre-feasibility study please answer the following questions:
- What is the aim of the study and why is it necessary in the context of the project?
- For which (physical) object will the pre-feasibility study be prepared?
- What documents will be developed?
List, number and describe tasks to be carried out to develop output 4.
Indicate partners' involvement in the activities described above.
Output
Other
Please answer the following questions:
- What is the purpose of this output?
- What is the content of this output?
- How will this output be used in the main stage project?
List, number and describe tasks to be carried out to develop this output.
Indicate partners' involvement in the activities described above.
5.	Budget of the seed money project
Total project budget
ERROR! The total budget cannot be higher than 50,000 EUR.
ERROR! The total budget cannot be higher than 100,000 EUR.
Project partner
Budget line 1 (BL1)  Personnel costs
BL2 Travel & accommodation
BL3 Meetings & events
BL4 External services
BL5 Other 
TOTAL
No.
Name
Country
Working hours
Hourly rate [in EUR]
Planned costs [in EUR]
Planned costs [in EUR]
Planned costs [in EUR]
Planned costs [in EUR]
Planned costs [in EUR]
TOTAL
BL1: Please indicate the expected number of full working hours per project partner. The working hours can be provided by employees, having either a permanent or a temporary individual employment contract with the relevant project partner.  The hourly rate and the total amount will be filled in automatically.
BL2: Please indicate the estimated travel and accommodation costs per partner. The approved projects may report:- subsistence and accommodation allowances as well as long-distance travel costs of the partner employees;- accommodation allowances and long-distance travel cots for relevant third persons (staff of potential new partners, guest speakers, etc.).
Destinations outside the EU, Norway, Belarus, North-Western part of Russia and Moscow have to be approved in advance. 
! It is recommended to include a certain reserve for eventual unforeseen travels.
 
BL3: Please indicate the estimated costs of project relevant meeting and events. Please note that approved projects may report only defined standard rates per external participant. 
 
BL4: Please indicate the estimated amount of all external services for each partner. In addition please specify the planned external services one by one in the table “BL 4  - Specification of external services” below.  Please check carefully that both tables are consistent.
! The management and the general administration of the project may not be contracted.
! Project partners listed in the application form as well as employees of these partners must not be contracted as service providers.
! When selecting the service provider, the project must follow procurement rules specified in the manual.
 
BL5: Please do not enter any amounts without prior consultation of the Seed Money Secretariat.
In special cases lump sums per outputs in certain projects might be agreed beforehand.  In such cases the project specifies the agreed lump sums, adds the approved unit price and the number of planned units in the table "BL5 - Specification of other costs" below.
BL4 - Specification of external services
No.
Specification of external service
Corresponding output no.
Contracting partner
Value of the contract [in EUR]
TOTAL
ERROR! The total amount of BL4 in the table 'Total project budget' has to match the total amount of this table!
BL5 - Specification of other costs
No.
Specification of other cost
Corresponding output no.
Contracting partner
Number of units
Amount per unit [in EUR]
Total  amount [in EUR]
TOTAL    
ERROR! The total amount of BL5 in the table 'Total project budget' has to match the total amount of this table!
Total project grant
Project partner
EU grant
PP own contribution
TOTAL
No.
Name
Country
85% of total [in EUR]
[in EUR]
Planned costs [in EUR]
TOTAL
6.	Signature
Name of the lead partner representative:
Position:
Signature:
Date and Place:
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	ProjectName: The Baltic Sea Project – increasing science skills and awareness of sustainable development
	ProjectAcronym: BSP – science skills 
	ContractingPhase: 2
	ImplementationPhase: 6
	TotalDuration: 8.00
	ContributionPA: 
	ContributionHA: 
	PADropDownList: 
	PAFullName: 
	HADropDownList: HA Sustainable development and bio-economy
	HAFullName: -
	Issue_Contribution: Present “The Baltic Sea Project” (BSP) was established in 1989 by all nine Baltic Sea countries in a need of a strong educational cooperation in the field of sustainable development within the region, sharing best practices in environmental education, learning to think and work inter-cultural and giving more attention to all aspects of sustainability regarding the Baltic Sea and its region. The BSP objectives are:*to increase the awareness of students related to the environmental problems in the Baltic Sea area and provide them with an understanding of the scientific, social and cultural aspects of the interdependence between man and nature,*to develop the students’ ability to conduct research on changes in the environment,*to encourage students to participate in developing a sustainable future.The basic characteristics of the BSP schools are:*active participation in seeking solutions for the environmental problems in the Baltic Sea area,*networking,*a pilot that promotes environmental education in the spirit of the Rio Declaration, Agenda 21 & Baltic 21, and Agenda 21 for the Baltic region.Now there is a big need to develop new methods and use innovative ways to again give youth possibilities to save the sea, find new connections in the Baltic Sea region and at the end use their knowledge and skills to develop a sustainable region. As all the project partners have been well connected to a rich diversity of universities and science institutes for a lot of years, the quality of education is excellent. Deeper social dialogue and cooperation between schools, universities and ministries is essential to give a wider perspective and introduce possibilities to act.  At the same time we are working on the integration of knowledge and skills and different subjects in order to give students the experience of success, keep them in the school system, reduce drop-outs and concentrate in their studies.  Project actions develop different personal skills: creativity, critical thinking, teamwork and motivation to get active as well as innovative. As project activities base on teachers’ and students’ free will, it will introduce voluntary activities and develop opportunities for participation.The Seed money project will bond partners together and help to identify the problems and elaborate new concrete action plan.In main application a unique mobile app will be developed jointly by all participating countries, the aim is to enable environmental measurements and the collection of best experiences to create an interactive textbook, called a “Baltic Sea Project Learner’s Guide”, that supports teaching Baltic Sea topics in schools. The project will create cooperation also with ministries of education in the Baltic Sea countries and introduce this mobile app as one new attractive way to teach. In this way, our project connects well introduced outdoor education with the latest methods of ICT.The proposed exchange of experiences and joint actions bonds target groups together and helps them getting in touch with and understand the culture of their European neighbors and is thus a basis for successful communication. Innovative and high quality educational actions in close cooperation with research institutions increase students’ facilities and skills and help them develop a more prosperous and a sustainable Baltic Sea region.
	PP_Number: 9
	PP_Role: PP
	PP_Name_Original: 2 Liceum Ogolnoksztalcace z Oddzialami Dwujezycznymi im. Marii Konopnickiej w Katowicach 
	PP_Name_English: Konopnicka Secondary School Katowice - national coordinator of The Baltic Sea Project 
	PP_LegalStatus: a)
	PP_LegalStatus_Text: national (governmental), regional and local authorities
	PP_Address: Glowackiego 6, 
	PP_Zip: 40-052
	PP_City: Katowice
	PP_Country: 
	PP_Website: www.nasza-szkola.pl
	PP_Id_Number: DE-2013-BOQ-2405014309
	PP_Competence: Our institution is an upper-secondary school with Jolanta Mol as the principal. We have been the national coordinator for The Baltic Sea Project in Poland since year 2000 and Jolanta Mol was the General Coordinator of the BSP from 2003 to 2006. At school we have organized both national and international Baltic Sea Project conferences for 9 countries of the Baltic Region. We have been cooperating with many international institutions for many years. We also have experience in taking part in international projects such as Comenius. We cooperate with our local universities and we are in collaboration with researchers and research institutions from University of Silesia and Medical University of Silesia in Katowice. Our school's biology-chemistry sections act under the auspices of Medical University of Silesia in Katowice.
	ContactPerson_Name: Jolanta Mol
	ContactPerson_Phone: (+48) 32 2517 334
	ContactPerson_EMail: jola.mol@pro.onet.pl
	AddPartner: 
	RemovePartner: 
	Description: BackgroundAs time and society needs are rapidly changing in the early 21st century we need to find new ways to activate our students and teachers for a common purpose. Our experience shows that having the right tools and methods the neighboring countries can cooperate successfully in finding the most suitable solutions for and within the region. For a long time the associated schools have successfully used the Baltic Sea Project network for different educational actions. However, in the recent years there has been a lack of possibilities for joint actions within the Baltic Sea region. The networking countries have developed a more individual and diverse approach that hasn’t always served the Baltic Sea Project as a whole. In this way, we are seeking to let the Baltic Sea Project grow in terms of educational and scientific quality and let it be competitive for the future challenges we will be facing in the next decade.The idea of an active cooperation project has been transmute and developed over many years among all partners (Finland, Sweden, Denmark, Germany, Poland, Lithuania, Latvia, Estonia and Russia) who are ready for the new synergic challenge to prove our commitment to science education in the Baltic Sea region. In this way, we are seeking to support our ability to be and remain the leading educational project in the region. A number of partners have been very successful working with different kinds of smaller scale international cooperation projects. The common result of these activities is that cross-border cooperation with a special focus on intercultural activities can be a strong method of problem solving. All partners are significant stakeholders in their regions concerning educational methods, contacts with target groups and possible partners. The project is closely cooperating and therefore has excellent connection to various organizations. Examples are the national UNESCO commissions in different countries, the ministries of education, many universities and South Baltic Weblab (ww.balticweblab.eu) etc. Main ideaThe main aim of the project is to unite ideas, capacities and tools to improve education for sustainable development and strengthen transnational networks based on local and regional educational actions. One objective is the collaboration between basic and secondary education facilities, universities, and hereby creating a new basis for science researchers who would have the understanding of the specific characteristics of the Baltic Sea and its region, ICT skills and desire for a scientific collaboration between Western and Eastern European countries as well as the commitment to the people of the Baltic Sea region. The awareness about the importance of preserving natural resources will lead to economic growth as well as to an increased sustainability in the whole region. The project requires good cooperation across sectors and disciplines. It is our mission to create that linkage. It is so necessary to show the values and functions of nature and at the same time find and show ways for further development of mankind that would save our resources for the next generations.ActivitiesDuring the project it is planned to implement diverse activities adjusted mainly to youth and teachers, but also for local communities. Sharing innovative information, promote exchange of experiences and knowledge through training seminars, raise the capacity of schools, elaborate methods, inform the general public about the importance of integrated science education that takes into account people’s needs but at the same time ensuring the protection of the marine values and functions that are necessary for society’s sustainable development. Active part of the project will be cooperation with science centres, research institutes and companies, who would share their valuable practical experiences with teachers and students. Project will create synergy among different target groups and countries.One important development is a smart mobile app for nature watch. The App itself as well as the database of results will give new approaches for educational education and research. In cooperation with Tartu University, the project will use the best biodiversity database available in the Nordic countries – eBiodiversity, http://elurikkus.ut.ee/index.php?lang=eng, which is also the basis for other databases.There will be jointly created practical education materials, in-service trainings and camps for young people, teachers, and campaigns for local communities. Activities will be carried out in all nine partner countries, both in rural and city environment cooperation with local communities. Expected outcome Teachers and students will have a lot of realistic knowledge and skills and a much wider perspective on sustainable development issues about the Baltic Sea and their impact to marine processes. They will have practical experience in research laboratories, and an understanding of methods and the importance of scientific research. Having a global view as well as a differentiated look at different cultures in neighboring Baltic Sea region countries help them acting locally and making reasonable decisions. The project is meant to have a large multiplying influence due to the educational materials that will be developed within. These materials will be used by teachers and thousands of students in all the nine countries of the Baltic Sea region. In this way, we will provide a new way for all nine Baltic Sea region countries to collect and share data from nature as well as deliver results with them and apply them across the whole region, at all times integrating an intercultural approach as well as having the wish to work for sustainable development in strong focus.
	GeographicalScope: Our aim is to act jointly with all nine member countries of the Baltic Sea Project. Our project provides enhanced possibilities for secondary, higher secondary and high school students and teachers to think and act for better conditions in the Baltic Sea region. As the project schools are in different urban and rural areas of countries, we will bind them together more strongly. As we are working for more sustainability, moreover, as we also have a strong intercultural approach, a certain focus lies on regional cultural aspects such as natural heritage and the cultural potential in general. Participating countries:Estonia: Ida-Viru-, Lääne-Viru-, Harju-, Saare-, Hiiu-, Põlva-, Tartu county are already participating. For the main project we plan to call also participants from Pärnu-, Viljandi-, Jõgeva-, Järva, Rapla-, Võru-, Valga counties. Finland: The Gulf of Finland (the coast from east to west), name of the cities are Kotka, Porvoo, Helsinki, Espoo, Vantaa. Southwest coast, name of the city is Kaarina. West coast, name of the city is Pori. The Bothnian Bay, name of the city is Oulu. Southwest Finland, name of the city is Akaa. We are trying to get more schools to work in BSP especially from the west coast area. Then we have schools in two different drainage areas the Gulf of Finland and the Gulf of Bothnia. These sea areas have differences for example in salinity, nutrient, exchange of water, species etc.Denmark – Most of Denmark is close to the waterfront, so BSP-schools are to be found from the south to the east of Denmark – Region Syddanmark, in the mid of Jutland – Region Midtjylland, and north of Jutland – Region Nordjylland, as well as close to the true Baltic Sea – Region Sjælland – and the capital area – Region Hovedstaden. Here a mix of upper secondary high shools, primary and lower high schools are member and active in the BSP network.Latvia – Project schools are located in Salacgriva, Jurmala, Riga – area close to Gulf of Riga. Valmiera, Vecpiebalga, Limbazi, Rujiena – area located to the direction of Estonia.  Vecumnieki, Skriveri, Lielvarde, Ogresgals (Ogres county) – central part of Latvia. Aizpute, Talsi, Siksni (Rucavas county) – area of the western part from Latvia.Also North-West Russia,Germany, Poland, Sweden and Lithuania different areas.
	SourcesOfFunding: Project support The Baltic Sea Programme 2014 -2020 priorities:– Strengthening research, technological development and innovation– Protecting the environment and promoting resource efficiencyAlso it is possible to apply to Central Baltic Programme 2014-2020, but then we can make cooperation only with partners from Estonia, Finland, Latvia, Sweden sea areas. There will be open more possibilities, that we can take into consideration if they opens.
	O1_Activities: The uniqueness of the Baltic Sea Project lays in the active network of all nine countries who share the coastline of the Baltic Sea, thus having better understanding of the region and motivation for environmental protection, leading to inter-cultural exchange and education for sustainable development. There is strong need to strengthen the network for sustainable development. In all nine countries there are organizations that would start working for the joint project, using new educational methods for ESD.  But the present situation in the nine countries differs a lot. Some partners are having good possibilities to ensure local action and  support other countries. In addition these partners are experienced in international cooperation and have participated in international events. On the other hand, few other partners are doing mainly voluntary work and have found funding only for some local events. Most countries have some co-financing support from UNESCO, the government or local funds. There has been some face to face and Skype meetings that partners have discussed possibilities for cooperation. To get overview of the present situation there will be analyzed actions that have been done lately in project. To map project new needs and joint ways, there is also need to analyze new educational methods, science researches and ICT possibilities. Main idea is to  bring partners together and identify the joint problems and elaborate concrete activities for the future.
	O1_PPs: As all partners have gained different experiences in national and international level educational actions, there will be joint brainstorming about positive and negative aspects, including risk management for future perspective. Estonia will introduce new ICT possibilities, Denmark science researches and Finland educational methods. It is our joint mission to find possibilities for future actions.
	O2_Activities: - Work planThe main team will do the work: 1. Having two face-to-face meetings (one in Poland and the other in Lithuania).2. Having at least 9 Skype meetings.3. Sharing ideas and developing the project through joint Dropbox environment. Work plan consist:• Identification of the joint problem• Putting together the main working group and share duties • Determining the goal(s) and objectives• Making a list of recourses  • Finding partners• Finding possible sources for funding, make a report• Identifying any constraints• Inclusion of target groups (scientists, teachers, and students)• Making accurate time- and action table• Putting together the budget• Analyzing the balance between input and output • Selecting suitable funds for financing• Writing a joint application• Putting together a report about the seed money project  • Applying for funding- Composition of the partnershipPartners from North-West Russia, Sweden, Finland, Denmark, Germany, Poland, Lithuania, Latvia and Estonia are dedicated to integrated education of science and work with students and teachers.  Most partners of this project have started the cooperation in 1989, that is more than 20 years ago, and have worked with it since. This means we are making use of the structures and traditions of an existing project that has been focusing on international understanding and cooperation since its early days-, making international cooperation much more likely to be successful. Close contact between culturally and financially different partners is making storing up various experiences in different educational fields and managing capacities to implement the project easier. Since we have representation of ministries, foundations and local municipality schools, the responsibility for the project’s outcomes has been dividend based on different knowledge and experience but including our every partner. We have taken part of Visby conference Power of ESD and would like to continue close cooperation with SWEDESD, Uppsala University Gotland campus who acts like secretariat for ESD.As Estonia is leading the project general coordination for 3 years from the year 2012, the Foundation “Tartu Environmental Education Centre” (TEEC) is the lead partner, appointed by the Estonian Ministry of Education and Research. - An indicative budget plan The budget plan has to be made as effective as possible. There are two international meetings and several Skype meetings. Main part of the costs is for meeting and travel, because we believe that face- to-face meeting are more effective.
	O2_PPs: All together the partners will put together the main working group and share duties; determine the goal(s) and objectives; make a list of available recourses and start finding partners. The Latvian National Centre for Education (NCE) and Tartu Environmental Education Centre (TEEC) are responsible for finding ways how to find Baltic Sea countries school curriculum joint points and setting up cooperation with ministries. The Lithuanian Centre of Non-formal Youth Education is responsible for finding ways how to work with a project of non-formal education and on a hobby schools level. Partners from Finland and Poland are responsible for adapting the main project for the existing school systems in the nine countries. The partner from Russia is coordinating the cooperation with universities. The partner from Denmark is responsible for coordinating the work with science and research institutes. As a lead partner Tartu Environmental Education Centre in Estonia will have the international coordinator to look for possible sources for funding, also make a report on that. With the help of other available project partners Estonian TEEC will make accurate time- and action table and put together the budget. The applications and last reports about the Seed Money project will be put together jointly. 
	O3_Activities: Partners from all countries find most suitable financing possibilities and contact specialists in this field. Funding possibilities are analyzed and identification, assessment and prioritization of risks will be done. We will try to find the best possible solution. Our application is submitted to the most suitable fond.
	O3_PPs: Estonia will lead the seed money project process, support communication among the partners within the project and call all the partners together to select the most suitable fond for the project. As Russia will start leading the Baltic Sea Project by mid 2015, they will take over responsibility of the general coordination from then on and will thus continue to coordinate the whole project. Every partner is responsible for finding co-financing for the main project in the individual countries.
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